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TOPIC 

 
ACTION 

 
RESPONSIBILITY 

 
OUTCOME 

Actions from 
previous 
meeting 

The joint implementation plan resulting from the local 
authority’s SEND and Inclusion Strategies to be shared 
with the Forum. 

Head of Education 
Strategy and 
Development 

Please find included within the papers. 

High Needs The Forum’s High Needs Budget Working Group to 
explore in further detail the key issues raised during the 
discussion around the High Needs report, these being:  

 The 1 in 40 model - the impact on the cost of the 1 
in 40 model of implementing a cap, adjusting the 
ratio, and the impact on schools of a full removal of 
the model.  

 Further consideration of the work being undertaken 
to model sensitivity to the key variables in the High 
Needs model.  To also consider whether wider 
information could be included in the KPI reporting, 
such as on outcomes to understand what is 
considered to be best practice; and how the KPIs 
align to the principles of what the local authority is 
aiming to achieve to serve children with additional 
needs. 

 The impact of children and young people not 
attending local schools.  The group will consider 
the latest dataset that explores the movement in 
more detail to establish the full picture across the 
county.   

 

Head of Education 
Strategy and 
Development 

Meeting took place on 31 October 2022.  
Notes attached to the High Needs report. 

Education 
Capital 

The Head of Education Strategy and Development to set-
up a meeting for the governors of the schools in the 
Chesterton area, to meet with officers and the CEO of the 

Head of Education 
Strategy and 
Development 

This has been progressed and the 
appropriate team in GCC are in touch with 
governors and the Corinium Trust. 



Corinium Education Trust, to discuss the plans for the 
new school, following concerns raised around about the 
potential impact the new school could have on existing 
schools in the area which were experiencing falling rolls. 
 

 


